where services have declined, such as cataloging or circulation. Cross-departmental teams are also an option. Permanent staffing and strong leadership clearly help with repository promotion, content recruitment, and building trust and credibility. Departmental administrative staff can be enlisted for assisting with deposits for their departments. Technology and automated solutions should be explored.
Staffing for repository work is certainly a challenge, but investing in this work allows the library to provide a valuable service to the community and builds relationships among library staff and researchers. Support of library administration for institutional repositories is a key factor for successful and creative staffing solutions.
Looking Ahead
Academic libraries are confronting rapid changes in higher education and scholarly communication. As open access and research data sharing gain momentum, institutional repositories have taken root at many academic libraries, including health sciences libraries, and are becoming a critical component of the services that libraries provide to their researchers, faculty, staff, and students. The care, encouragement, and patience of repository administrators are paying off, and the utilization of institutional repositories is growing to include publishing, grant support, and the measurement of research impact. version of a published article in an open access repository, whether that be an institutional repository (IR) or a disciplinary repository, or even placing articles on an openly accessible Website. "Self-archiving" is frequently used interchangeably with green OA. It does not require authors to pay an article processing charge as many gold OA models do.
Many publishers have a history of allowing authors to self-archive a version of their article. The version is typically the accepted author's manuscript, incorporating changes from the peer-review process, but before the publisher has copyedited, formatted, and branded the manuscript for final publication. A very few publishers allow the final, published version to be uploaded via self-archiving. There may or may not be a delay period after publication before the manuscript can be made accessible.
Open access policies passed at the institutional level or by research funders are an attempt to broaden public access on a larger scale. The potential to open up access via a formalized policy is significant, but not without some effort. The next sections will highlight health sciences libraries and their roles with green OA policies in the United States.
NIH Public Access Policy
The single largest influencer on the growth of green OA articles in the health sciences to date is the • On behalf of authors with non-compliant articles published in "Method D" journals (where publisher makes initial deposit), the University of California, San Francisco Library sent lists to several publishers with a request to deposit the manuscripts into NIHMS. Results were mixed but fortunately the publisher with the most non-deposited articles agreed to deposit all manuscripts. The advantages to the library are the opportunity to collaborate with different groups on campus, and filling a needed role. Offices of sponsored research have welcomed libraries' help in supporting researchers trying to work through the complications of getting the PM-CID, which indicates an article is compliant. Efforts where research offices and the library work as a team are particularly effective, as each group has its own strength. Librarians have established relationships with publishers and are accustomed to reading contract agreements and to finding the needle in the haystack. There are several steps to compliance with the NIH Policy, leaving plenty of room for error, so librarians' perseverance with detail comes in handy.
Librarians who have discussed this topic informally among themselves often indicate that benefits include the opportunity to do outreach in new ways and with new constituents at their organization as benefits. Putting librarians in a public service role related to the policy is good exposure for the library, so long as the library comes off as a helpful resource and not simply as enforcement. The level of support is determined by the library's priorities and available resources, by institutional culture, and by acceptance from campus groups of the library taking the lead in research policy compliance support.
You might be wondering, is it worth it for the library (or anyone else for that matter) to go to all of this effort? Consider the fact that PMC gets over 700,000 unique visitors daily, from around the world (a fact that doesn't esLibraries Take on Policy ... Most MeMorable career achieveMent: Has been the opportunity to transition to a role as supervisor and manager in my job at UCSF. It's a honor to be given the responsibility, and has helped me grow both personally and professionally. how/where do i see the industry in five years: I see libraries collaborating more and more with groups outside the library on our campuses and within our institutions, to build partnerships and expand our portfolios in new ways. I think this is essential to demonstrating the need for librarians. I also see libraries having a better understanding of publishing and taking on a publishing role itself, as well as influencing tools used for scholarly communication. On January 17, President Obama signed the 2014 omnibus appropriations legislation, thereby codifying a portion of the OSTP directive. 9 The new law calls for the manuscripts of articles funded through awards from the Departments of Education, Health & Human Services, and Labor to be made publicly accessible no later than 12 months after publication. Other parts of the directive are not addressed in the legislation and information has yet to come on how these aspects will be addressed.
The directive extends a public access policy to around 20 agencies, including the National Science Foundation and the Department of Energy. Another interesting part of this order is the inclusion of data and metadata and the focus on the usability and preservation of research outputs. Under the NIH Public Access Policy, data are not included, and access is the only thing specified. The OSTP highlights the importance of being able to search, retrieve, and analyze data in digital formats to enable scientific breakthroughs and stimulate innovations.
On the data front, researchers will be required to develop data management plans and will be expected to deposit data in publicly accessible databases "where appropriate and available." Since some publishers (PLOS, Nature) and some funders such as the National Science Foundation and the NIH already require data management plans, several academic libraries have already established programs around data management and data curation. These programs are multi-disciplinary and therefore not necessarily based in the health sciences library, however HS subject liaisons are increasingly involved in helping researchers make plans to properly store, preserve, and share their data.
Data is the new currency for research, 10 and libraries and their institutions are increasingly partnering to develop data curation infrastructure and services. The DataConservancy project is the outcome of a $20M NSF grant
